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CMT 252. Project Management

Credits: 3

Prerequisites: BCT 216 and BCT 218.

Typically Offered: FALL

This course provides study in construction project management. Students will study, develop and apply workplace interpersonal skills, construction
documentation, trades and resource scheduling and control and construction planning.

CMT 253. Construction Scheduling

Credits: 3

Prerequisite: CMT 252.

Typically Offered: SPRING

This course gives an overview of construction scheduling. Emphasis is placed on coordinating plans, specifications, construction materials,
employees, subcontractors, equipment and evaluating if resources and schedules are being utilized in an efficient and profitable process.



